The 106th Annual General Meeting of Balmer Lawrie & Co. Ltd., was held on 27th September
2023.

Balmer Lawrie to diversify

A STAFF REPORTER

Calcutta: Balmer Lawrie is
exploring alternative revenue
streams amid shrinking busi-
ness from container freight
services (CFS) and refineries
and oilfield services (ROFS).
The new business streams
could potentially include
third-party logistics servic-
es, building warehouses for
e-commerce players, making
a foray into ethanol and green
hydrogen production, special
freight train operations and
exploring export markets for
industrial packaging.
Following the annual gen-
eral meeting of the company
on Wednesday, Balmer Lawrie
chairman and managing direc-
tor Adika Ratna Sekhar said
that the company is undertak-
ing project studies to identify

Adika Ratna Sekhar

feasible business diversifica-
tions. “In six months we will
have a clear strategy on the
way forward,” he said.
“Dwelling days at CFS
are coming down because of
the government’s direct port
delivery. So our revenue is
shrinking in CFS. The capac-
ity in our CFS is not being
utilised fully. Therefore, the
primary thinking is the need

to diversify,” Sekhar said.
Balmer Lawrie currently op-
erates three CFS at Nhava
Sheva-Mumbai, Chennai and
Calcutta.

“We have plans toenter the
third-party logistics business
and we are exploring options
to diversify in other areas of
logistics to become an inte-
grated logistics solution pro-
vider. We are into warehous-
ing and the plan is to expand
the services besides storing to
sorting and last mile delivery.
We may also explore setting up
warehouses for e-commerce
companies,” he said.

The company has also initi-
ated discussions with SAIL for
special freight train operations
whereby steel products from
the plants will be transported
by the company to godowns
and other points of SAIL.
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Balmer Lawrie & Co
eyes Z5k crore
turnover in 5 years

Times News NETWORK

Kolkata: Balmer Lawrie & Co,aminiratna
category-l PSU, is eyeing a turnover of
Rs 5,000 crore in five years. To achieve the
target, the company is venturing into new
areas of logistics as well as other areas in-
cluding green hydrogen, ethanol and speci-
al freight train operations.

Following the annual general meeting
of the PSU in the city on Wednesday, chair-
man and MD Adika Ratna Sekhar said that
the company has already initiated talks
with SAIL for special freight train opera-
tions. “Once the pilot project is successful,
weshall startdiscussion with other compa-
nies,” he added.

For freight train operations, the PSU
will either buy wagons or take them on lea-
se, Sekhar said. Balmer Lawrie has five wa-
rehouses across the country and is looking
toexpand its warehouse business.

Logistics is the biggest vertical of the
company with a revenue of Rs 780 crore of
its turnover of Rs 2,300 crore. Industrial
packagingisthe second biggest vertical fol-
lowed by grease and lubricant.
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